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	Align campus procedures and structures to promote a culture that fosters and rewards research activity.
	Structural Barriers
· Absent or inconsistently applied practices & rewards related to SP activity (notably course reassignment & teaching load) drives faculty disengagement in SP activity.
· Lack of recognition & reward structures that motivate faculty participation in sponsored programs.  
· Perceived lack of transparency with regard to recoveries of F&A and salary savings generated by SP-funded reassignments erodes motivation.

	· Establish College & Dept level goals for sponsored programs activity (proposal & award # & $) as part of annual performance metrics.  (Provost, Deans, Dept Heads)
· Establish financial mechanisms to allow and consistently apply an appropriate portion of F&A recoveries into the PI(s) account.  (FOIT, Deans)
· Establish and consistently apply teaching load guidelines for each College. (Deans, Dept Heads)
· Establish award-related course reassignment guidelines for each College.  (Deans, Dept Heads)
· Establish and consistently apply a practice that salary savings for SP-related reassignments are recovered by the relevant department.  (Deans, Dept Heads)
· Articulate discipline-appropriate faculty expectations for sponsored programs activity in departmental promotion, tenure, & post-tenure requirements.  (Deans, Dept Heads)
· Increase recognition and reward structures for external awards – both institutional and individual.  (VCR, ORSP, Deans, Dept Heads) [BoT1.1]

	Increase faculty perceptions of transparency and fairness.


Increase faculty perceptions of the priority placed on research at all organizational levels.


Increase the number of faculty engaged in SP activity.

	Build campus infrastructure to support and sustain research activity and success.
	Infrastructural Gaps
· Limited central ORSP staff and limited embedded research development support makes widespread and consistent research development activities impossible.  
· Overly burdensome administrative experience for PIs decreases the likelihood of pursuing future awards. 
· Limited SP knowledge, oversight, and support from unit-level leadership and administrative professionals creates compliance risks and further burdens PIs.

	· Increase training opportunities and resources available & tailored for all stakeholder groups (Faculty & Staff, PIs, Dept Heads, Administrative Assistants)
· Establish and consistently apply teaching load processes that afford research reassignment of SP-active faculty and additional classroom opportunities for teaching-focused faculty. (Deans, Dept Heads)
· Increase pre-award support personnel and/or services embedded in academic units.  (VCR, Deans)
· Increase post-award compliance and financial support personnel centrally.  (ELT, FOIT, VCR)
· Increase post-award compliance and financial support personnel and/or services embedded in academic units. (Deans, Dept Heads)


	· 

	Increase research and proposal development resources to pursue extramural funding with excellence and enhance the learning environment.
	Limited Research Development 
· Limited previous experience of most faculty hires means that more support and longer ramp-up periods are required for them to achieve SP awards.  
· Limited and inconsistent distribution of research-active senior faculty constrains scientific and SP mentoring opportunities.
· Limited opportunities for “research collisions” to support collaboration, especially across traditional disciplinary boundaries.
· Heavy course loads constrain faculty time available to prepare highly-competitive proposals.  
	· Increase awareness of funding opportunities across all disciplines. (ORSP) 
· Increase awareness and usage of ORSP services. (ORSP 
· Increase cohort-based proposal preparation programs for high-priority funding opportunities.  (VCR, ORSP)
· Increase faculty collaboration networking opportunities internally and externally. (VCR, ORSP)
· Establish and administer a funding pool for preaward proposal preparation course reassignment.  (VCR, ORSP)
· Invest SP award dollars, when allowable, in building research and teaching personnel capacity through hiring Postdoctoral and student researchers. (PIs, ORSP)  [BoT2.1]
· Establish a baseline measure for SP-related research partners and collaborators and enact strategies to expand our collaboration base. [BoT1.2]
· Establish a baseline measure for SP-related student participation in research and increase by 5% per year.  (Deans, Dept Heads, PIs; ORSP to measure) [BoT2.1]
· Pursue and prioritize funding opportunities to increase participation of diverse participants underrepresented in research (VCR, ORSP) [BoT2.3]
· Extend the benefit of all sponsored program activity by implementing and refining a “revise & resubmit” strategy and a “your next grant” strategy. (VCR, ORSP)

	Increase proposal dollars requested by 25% each year over a 3 year average.


Increase award dollars received by 10% each fiscal year.


Increase research expenditures (as reported to NSF) by 7% each fiscal year.  [BoT1.3]


	Establish research focus areas of distinction and make impactful investments to bolster institutional capacity in these strategic areas.
	Unfocused Investment
· Lack of defined research areas of distinction mean that investments are scatter-shot and achievements are infrequently parlayed into long-term impact.
· Lack of distinctive and sustained research focus areas makes it difficult for UTC to establish deep networks with sponsors and collaborators.
· Lack of “cluster expertise” to enable collaborations or build research areas of distinction

	· Identify and define focus areas of distinction.  (ELT)
· Determine and identify funding streams for additional resources and support structures needed for each identified area.  (ELT)
· Identify a lead researcher for each area and provide sufficient reassigned time. (ELT, VCR)
· Establish performance metrics for each research area of distinction and monitor.  (VCR, DVCR)
· Hire strategically to build institutional capacity in research and particularly research areas of distinction rather than to replace the expertise of the former faculty member. (Provost, Deans, Dept Head)
	



